
A LONG AWAITED BREAKTHROUGH THAT UPGRADES YOUR EXISTING 

PROJECT MANAGEMENT SOFTWARE INTO USING “COMMON SENSE”  

GIVING CONTROL BACK TO THE MANAGER 
 

Real-time automation that is unequaled 

in user support and enterprise ease. The 

“intelligence” plug-in modules adapt to 

the needs of a project team using state-

of-the-art techniques, and then provide 

common sense solutions to the most 

complex implementation issues: 

• Know you’re ready – The Project Readiness 

Module accurately identifies hidden budget, 

schedule and quality issues at the planning phase 

based on real team factors, not theoretical abstracts. 

This is an automated process that, on average, can 

be completed and results reviewed within an hour. 

Common Sense – It’s the actual team doing the 

work that needs to be prepared and knowledgeable, 

not the project plan. 

• Know how to handle surprises – The Problem 

Mitigation Module breaks apart the unexpected 

challenge into solvable pieces and then offers 

optimal mitigation solutions. In real-time, this 

module automatically collects actual results and 

compares it to the solution used to generate lessons 

learned on how to better handle the unexpected. 

Common Sense - The unexpected is certain, learn 

from it and don’t leave the outcome to chance. 

• Learn as you go - The Team Learning Module 

overcomes the limited 40+ year old reactive 

approach to analyzing “actuals” by translating 

results into how to improve readiness and handle 

the unexpected more effectively, all in real-time. 

Common Sense – Use “actuals” to hone a variety 

of team skills, not just fodder for finger pointing. 
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WORTH THE WAIT 

Catalyst Technologies spent over 20 years 

discovering common threads and core 

variables. They consistently honed their 

“Average Performance Range and Index” 

(APRI) statistical algorithms with every 

project success and failure. Working with 

various companies and organizations, large 

to small, and they were at times tasked 

with achieving nearly impossible goals. 

Today, their “intelligent” plug-in solution 

surpasses all expectations. 
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CHOOSING  
COMMON SENSE  

OVER STATUS QUO! 

A POWERFUL ADVANTAGE 

If you want your project team to stay within their 

allocated budget, implement within the defined 

schedule and consistently keep your customers 

satisfied with the quality of work produced, make 

sure your technology has the common sense 

intelligence to: 

(1) Know what issues to fix before you spend 

added time and money,  

(2) Provide timely knowledge to overcome 

unexpected issues, and  

(3) Continually provide objective, lessons learned 

to the team as to how do it better.   

CHOOSING SMARTER NOT HARDER 

If your project management technology is not 

providing you with the above three abilities, then you 

and your workforce are most likely working harder 

and achieving less.  The solution is simple; you need 

to have fewer surprises, and avoid the majority of 

the implementation issues that regularly hamper your 

daily operations.  Our automated solution enhances 

your ability to be more effective. That summarizes 

the purpose of our “intelligent” project management 

modules – making it easier to be more effective. 

A SIMPLE “PLUG AND PLAY” UPGRADE 

Why be stuck with project software technology that 

promotes your workforce in being reactive instead of 

proactive? Upgrade your software with “intelligent” 

modules that are “plug and play.” They adapt to a 

stand alone or enterprise ready system, with equal 

ease.  Why use a clumsy software technology when 

today’s challenges demand more? Upgrade today! 

 

 

 

10-DAY RISK FREE CHALLENGE 

Our analysts will review your needs, 

describe our process and then let you 

experience the results first hand – at no 

risk to you.  

Catalyst Technologies 

Los Angeles, California 90049 

www.catalysttechnologies.com 

(310) 476-6899 
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